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Speakers

e Tom Justin FRICS CRE, Chair, RICS Americas

 Brian Glanville FRICS CRE MAI, Chair, ASA
Unification Exploratory Committee

e Simon Taylor, Past Chair, RICS Americas
« Matt Bruck, Managing Director
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What brought us here?

 The current discussions began nearly two years
ago.

* A group of distinguished valuers - frustrated by
abortive merger efforts among ASA, ASFMRA &

Al - came together to think about the future of
the profession.

 They put together a coherent set of goals and
approached RICS with an opportunity.
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These individuals had compelling goals, well
aligned with our own:

1. Serve and protect the public interest

2. Unify the valuation profession globally

3. Develop and coordinate valuers in North
America

4. Broaden the reach of the valuation disciplines to
a global market

5. Emphasize principles and standards
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Our members and friends presented a compelling business

case for a combination of our organizations.

 RICS has global presence and experience; ASA has
strong US presence and experience.

 ASA has excellent education programs; RICS has a
platform for expanding on the ASA disciplines and
distributing education programs globally.

* RICS has a smaller valuation group in the Americas - so
existing ASA members can take leadership roles.

 RICS has the financial strength and corporate
flexibility to make the concept feasible.

Our conclusion: combining with ASA to create an
efficient platform for unification is clearly an idea
worth exploring.
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We were pleased to begin to get to know ASA

(and ASFMRA) better.

David Tuffin and John Willey,

Presidents of RICS and ASA Steve Runyan, Tom Justin and John Willey
Joint Event ASA + ASFMRA + RICS
New York, May 2008 MOU signing, August 2008

Organized by Ellen Epstein ASA, FRICS

We signed our MOU in August 2008 and formed Unification
Exploratory Committees soon after.
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A Brief Introduction to RICS
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RICS now operates all over the world. rics world regions:

_ 1. Europe
451:3.'5? .
et S 2. Asia
: - 3. Middle East, Near
- East, Africa
(MENEA)

4. Americas

5. Oceania
(Australia, NZ2)

6. UK

7. India
./}Total 147,514
members*

In 146 countries**
* Approximately 61% of members are fully qualified and 39% in process.
** RICS employs about 500 staff, spread across 40 countries,
Including 10 in New York.
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Our Charter requires the Institution to
“maintain and promote the usefulness of the

profession for the public advantage.”

e Qur first duty is to the public.

 We work closely with governments around
the world.

 We support lobbying when it serves the
public interest.
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RICS has a long history of partnerships. Some have

turned in to mergers.

. 2001 - Former Institute of Building Control members join new RICS
Building Control Forum.

. 2000 - Merger with Incorporated Society of Valuers and
Auctioneers.

. 1998 - Society of Surveying Technicians joins RICS. Class of
Technical member created.
. 1983 - Institute of Quantity Surveyors merges with RICS.

. 1970 - Chartered Auctioneers and Estate Agents Institute and
Chartered Land Agents Society merge with RICS.

We know the challenges of achieving efficient
scale and unified voice.
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Our global structure has evolved to meet the
changing needs of a large global organization.

RICS Americas

Board

RICS Americas
Councils

RICS USA

Local Chapters
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RICS Governance reflects a modern business

approach.

« The RICS Management Board — a member-staff
partnership — runs a large, complex global business.

 RICS encourages all members to participate actively .

 As RICS has grown to span many disciplines and most
of the world, its governance system has evolved.

« Anominations system, based on a skills matrix,
assures representative leadership.

 Where appropriate, elections are held for key roles.
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Each RICS member living in the Americas is

represented on local, regional and global boards.

Global Management Board

World Regional Board
(7 World Regions: RICS Americas, Europe, Asia, etc.)
(Regional and Discipline representatives)

RICS Americas
3 National Associations
(RICS Canada, RICS Caribbean, RICS USA)

15 Local Chapters
(e.g. RICS Southern California, RICS Jamaica)
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Chapters bring members together locally.

Americas

* RICS supports many local groups throughout the world.

e 15 Chapters in the Americas provide local support to
their member base, including meetings.

« Chapters are informal groups, not incorporated entities.

 RICS Americas Board and staff provide substantial
guidance and support to the Chapters.

 RICS Americas HQ manages all finances for all
Chapters.
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All members must demonstrate that they
POSsess necessary competencies to qualify.

1. Mandatory competencies
« Common to all practitioners: ethics, client care, communication, business
planning, team working, etc.
2. Core competencies
 Essential to every practitioner in the particular discipline.
 For example, Plant & Equipment Valuers would demonstrate competency
in valuation, inspection and measurement.
3. Optional competencies.

» Essential to the specific career, these are tailored to the individual
applicant, with the help of mentors.
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All Members must follow a code of conduct.

Americas

1. Act honorably

2.  Act with integrity

3. Be open and transparent in your dealings
4.  Be accountable for all your actions

5.  Know and act within your limitations

6. Be objective at all times

7.  Always treat others with respect

8. Setagood example

9. Have the courage to make a stand

10. Comply with relevant laws and regulations
11. Avoid conflicts of interest
12. Respect confidentiality
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Valuation and Related Disciplines
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RICS Professional Groups
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 RICS members are organized into 17 Professional
Groups (formerly known as “Faculties”).

* With the exception of BV, our membership overlaps with
each of the ASA Disciplines.

 The RICS Global Valuation Professional Group is our
second largest, representing over 35,000 valuation
professionals around the world.

* In the Americas, the growing Valuation Professional
Group now numbers nearly 1,000 members.
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RICS Valuation Standards (The Red Book) comply

with IVS and local standards (such as USPAP)

 “The purpose of these standards is to ensure
that valuations produced by members achieve
high standards of integrity, clarity and
objectivity...”

e “... Members may be required by law or
requested by clients to provide a valuation in
accordance with another body’s standards or
national legal requirement...In such cases the
requirements that the valuer is instructed/
required to follow take precedence ...”
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The Valuation Councll
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RICS Americas maintains a flexible structure.
Councils support specific Disciplines.

RICS Americas
Board
_ 1
Baard Councils
Committees

. Valuation
Local Chapters “Leadership Team” s 0
Council

National
Associations

Markets
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RICS Americas Valuation Council: Detalil of
Committees.

Valuation

o Council
Principles Standards

Board Board

Real Personal Plant & Business Public Natural
Property Property Equipment Sector Resources
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The Valuation Council has 6 goals.

1. Lead the debate on the most important issues facing the
profession and the public around valuation, in collaboration with
key partners.

2. Integrate all the valuation disciplines, giving valuation
professionals a voice to government and the market.

3. Educate professionals and future professionals in best practices
and standards, in collaboration with best in class providers from
other associations and academia.

4. Advise on appropriate behavior standards among members.

5. Provide business development and networking opportunities
for members.

6. Align effectively with key partners, including peer associations,
government and academic entities.
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 The Council’s launch was enabled through collaboration
among many volunteer senior leaders of the profession.

« Each discipline board was selected by members of that
discipline as Interim Leadership.

« Many of these senior leaders agreed to serve to
organize the new structure only under the assumption
that consolidation would allow them to be replaced by
the current discipline leadership.

e Assuming consolidation, it is expected that current
discipline leaders from ASA (and ASFMRA) will have
active involvement and participation in the Council and
discipline boards.
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Education and Training
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Historically, RICS has relied on university

partnerships for most education and training.

YORKEI =2

PRI - COLUMBIA
UNIVERSITY =
Ge StateUI &S’ ty
™ )rglaL *UANIVETS] ".-" Georgia
Tech UNIVERSITY
= OF SOUTHERN
CALIFORNIA
JOHNS HOPKINS

- THE UNIVERSITY OF THE WEST INDIES
CANWE HILL, BARBADOS

Worldwide RICS accredits 500 university degree
courses, serving more than 34,000 student members.
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Modular training — to launch soon — will allow trainees to

accrue credits toward membership at their own pace

 The RICS modular program will allow a trainee to
proceed through an all-inclusive set of courses.

 RICS will identify bundles of courses that match
competencies - and provide an effective platform to
deliver them.

e RICS will draw primarily on existing course providers
as content developers and training partners, including
universities, associations and commercial partners.

« At the completion of a set of modular units, a candidate
will be eligible for a final Assessment of Professional

Competence, toward membership.
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Finance
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RICS Annual Membership Dues are modest by US

standards.

Member Grade Annual Dues 2008-9
FRICS $780
MRICS $385
AssocRICS $265
Trainee $190

New Members also pay one-time fees in their first year,
ranging from $135 for new Trainees to $650 for new
Members.



Americas

American . v e mark of
Society o p rty
APPr;isers@) (& RICS ﬁéﬂggmmm

ASA.

T
RICS is one global entity for general funding

PUIrPOSES.

Annual Activity Member
budget funding Services
grant (ROI-
based)
RICS Local

Headquarters - Americas - groups - Members

Annual subscriptions
— paid to the center
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RICS members and groups have multiple options

In funding their projects:

1. Global Professional Groups finance projects
that advance the RICS mission within their
disciplines.

2. World Regional Boards fund projects on an
ROI basis to advance the RICS strategy within
their markets.

3. The Educational Foundation funds research
and academic projects around the world.

4. RICS operates and supports a broad variety of
self-funding Commercial Activities.
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For the year anded 3 July 2008

Hduly 3 July

2008 2007
Total Totd
T oo Income Statement
Income
Subscripticns 3,064 Z020E
Cther Income 21,081 19,504
Todal Income £2448 4zz02
Gast of Sakes FATY E039)
Gross Surplus 44 971 42,763 R I CS recorded a
Expenditure on Mamber Sarvices I I
mdtare < won pas strong financial
Stendards & Regulation @dAss (4.021) :
Merketing & Cammuricafions 204ty (2046 performance during
Fublic Affairs iz (2E10)
Facutiss & Forums (2858 (2287 . .
Fiegiona - LK 3050 (27TH) 2007/08, reg|Ster|ng a
- Cutside UK (2210 (2,229)
Total Expenciture an Member Senices e net surplus after tax for
Total Admrinistrative Expensss (23.247) (18,538
Operating [deficitifsurplus i 259 BED th € yea'r Of £1’772’OOO
Frofit on ssle of fiesd asset investments a0 4,070 ($29 m||||0n)
[Dreficity/ Surplus before Interest and Taxation 1429 1,920
rvsstment mcoms 825 e
Cther Interset Recedile and Similer Income oo acy
Cther Income Receiveble 245 -
Conzolidated Surplus on ordinary
activities before taxation 1,238 2415
Tamaticn creditfchargs) 433 (T
Conzolidated surplus for year after tencation 1,772 2,626 Curre nt exchange rate £1 — $1 . 64

Al ectivities have arissn from cordinuing operations,
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Hduly 3 July

2008 2007
fowl T Balance Sheet
000 200
Fixed Aszsats
Intengible Az=atz 45 -
Targkle Aessis 17523 16,249
Lizt=d and Urlizted Investments 26,395 26075
P RICS holds
Current Assets .
Stocks ®/E 375 reserves In
Cubbars Sdeg =% =
Sheart term invsstments E052 7,282
Zash at bark and in hand EELY 1,324 excess Of $50
128583 1242 il
Creditors: m|”|0n.
Amcuntz falirg due within cne year (23,185 (22.278)
Met CGurrent Liabilities (0,513 5,280
Toted Azzets less Currsnt Lisbiitiez 33,457 34.0a7 R I CS alSO OwnS
credicrs: Its headquarters,
Amountz felling due after ons yesr (555) 1ET5) .
Net Assets before pension liability 32581 23302 Val u ed IN excess
Permion fabiity - il
. = of $50 million.
Met Azssts after penzsion liakility 22584 23,309
Capital and Ressrves
Revere Ressres == 11,434
Oiher Reseres 222816 2 578
22554 22301

Current exchange rate: £1 = $1.64

Them is no share cepital sincs the constitution of BICS is that of & body corporete
under Royal Charterin the LK.
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Working Together
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Key Benefits of a Combination? ASA’s goals are

well served.
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e Scale: speak with one voice on important issues, and
effectively represent the profession to the public,
government, business and industry (like AICPA, ABA,
AMA, etc).

e Scope: ensure the availability of superior learning and
accreditation resources for the profession by drawing
across disciplines and geographies to find the world’s
best practices in an efficient manner.

e Service: ensure that members have access to the
highest-quality products and services necessary to their
professional practice, including cost-effective access to a
broad array of employers, clients and partners.
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First public step: The VFR Series — a jointly-
sponsored educational forum.

e The series topic - What is Value? How Fair Value
Accounting and the Appraisal Profession Will Shape the
Future — is critical to many valuers.

« The panels — with practitioners from BV, rural appraisal,
real property appraisal and accounting - were designed
to illustrate the roles of diverse disciplines.

« The multi-city seminar included Chicago, Dallas, New
York, Sacramento, and Toronto. April-May 2009

 Feedback provided a platform for further dialog among
our organizations, clients and the public.
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Next Steps?

e Let’'s continue to collaborate — and consider an
effective combination.
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